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Safety and professionalism: who wants what?

Foncsi

THE OPERATOR, THE MANAGER...
AND THE MONSTER
FROM OUTER SPACE
Safety and professionalism:
who wants what?
Based on an original idea by Hervé Laroche, researcher
and Professor at ESCP Business School, with the complicity of
Caroline Kamaté & Clotilde Gagey, Foncsi.
The comic strip was created by peb & Augel.
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A SHORT GLOSSARY...
... for managers of monsters
from outer space
Taylor and Taylorism (p.7)
Taylorism is a work organisation doctrine based primarily on the
detailed standardisation of work methods (also called “rationalisation”). Historically, standardisation was first applied to the tasks
performed by industrial workers. But any procedure that imposes a
precise way of executing a task may be seen as a standardisation
based on a Taylorist approach, whether that task is part of a manufacturing or production process, the provision of a service, or some
kind of intellectual work.

Jurisdiction (p.8)
A profession is defined as an area of work (i.e. jurisdiction) in which
professionals have recognised authority. Within its boundaries, the
professionals establish the right ways of carrying out the work.
Examples: doctors, lawyers. This view of professions, introduced by
the sociologist Andrew Abbott, insists on the autonomy of professionals. Professionalism comes “from the inside” (from the community
of professionals).

Injunction to professionalize (p.8)
Public or private organisations place demands on their employees
so that they comply with ways of carrying out the work which
are defined by said organisations in the name of work quality
and service. In this context, the autonomy of professionals is
considerably controlled and shaped from “the top”.
See: Boussard, V., Demazière, D., Milburn, P. (2009). L’injonction au professionnalisme. Analyses
d’une dynamique plurielle. Rennes, Presses Universitaires de Rennes.
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Grandiosity (p.9)
According to Alvesson and Gabriel, today’s organisations have
a tendency to exaggerate everything. They “talk up” their
performance, the quality of their products, the heroic deeds
of their top executives, just how serious they are about their
commitments, and how strong their identity is. The vocabulary
they use is proof of this: managers are “leaders”, innovations are
“disruptive”, services are “premium”, and safety, of course, is
the top priority.
See: Alvesson, M., & Gabriel, Y. (2016). Grandiosity in contemporary management and
education. Management Learning, 47(4), 464-473.

Pushing down the details (p.10)
The tendency that managers in large organisations have of ignoring
or minimising any problems encountered by their subordinates
while carrying out their work. We have to thank the sociologist
Robert Jackall for this concept.

The organization of hypocrisy (p.14)
Organisations are accountable to a great many stakeholders. When
they cannot justify themselves easily, they “organise the hypocrisy”.
In other words, they say one thing but do something else.
See: Brunsson, N. (1993). Ideas and actions : Justification and hypocrisy as alternatives to
control. Accounting, Organizations and Society, 18(6), 489-506.
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THE RESEARCH
Professionalism and
industrial safety
At the request of its industrial sponsors and donors, in 2016 the FonCSI
(Foundation for an Industrial Safety Culture) launched a research programme focusing on “Professionalism and industrial safety”.
Industrial companies have noted that, in spite of channelling heavy investments into safety training, the number of accidents has reached a
level which they cannot seem to improve upon.
The question then is: what are the new levers for improving safety and
achieving fewer accidents?
To find some answers, the FonCSI first performed an 18-month strategic
analysis, consulting with international experts on professionalism. The
Foundation then issued a call for research proposals and supported six
research projects on the subject.  

How the comic strip came about
One of the first fruits of this research was the publication of an academic book in 2017, through the Springer publishing house: Beyond Safety
Training. Embedding Safety in Professional Skills. One of the chapters
of the book more specifically caught the attention of the FonCSI team:
Captain Kirk, Managers and the Professionalization of Safety. Its author,
Hervé Laroche, a professor of Management Science at ESCP Business
School, had written a humorous and imaginary dialogue between a manager and an operator. The discussion between these two characters
seemed naturally suited to the comic strip medium.
So that is what we have done with The Operator, the Manager... and
the Monster from Outer Space. The FonCSI team invite you to share this
comic strip widely as a contribution to improving safety.
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The FonCSI
The Foundation for an
Industrial Safety Culture
The FonCSI is a public-interest research foundation. It funds
research projects pertaining to industrial risks and safety, and its
work places a particular focus on human and organisational factors,
as well as safety culture.
The fruit of the Foundation’s research work is made public via
publications that may be downloaded free of charge from its
website, www.foncsi.org, and during free conferences that everyone
is welcome to attend.
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This document is published under a
Creative Commons BY- ND licence.

You are free to share, copy and redistribute the material in any medium
or format for any purpose, even commercially, under the following terms:
• Attribution.
You must give appropriate credit, provide a link to the license, and indicate
if changes were made. You may do so in any reasonable manner, but not
in any way that suggests the licensor endorses you or your use.
• NoDerivatives.
If you remix, transform, or build upon the material, you may not distribute
the modified material.
A PDF of this document is available for download
from the FonCSI website, www.foncsi.org.

Editor: René Amalberti, FonCSI
Coordination: Clotilde Gagey and Caroline Kamaté, FonCSI
Scenario and layout: peb
Drawings: Augel
Original idea: Hervé Laroche, ESCP Business School
Printing: Delort
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These days, everyone is expected to be a “good
professional” and the field of safety is no exception.
But how does one achieve this? And more importantly,
how can managers achieve this when they are torn
between different duties and responsibilities?
That is the delicate topic covered humorously in
The Operator, the Manager... and the Monster from
Outer Space.
Through a discussion between a manager and an
operator, this comic strip explores practices that
may complement classic safety-related training or
provide alternatives.
And if the critical ideas of the characters come across
as “impertinent”, that is because this comic strip is
deliberately exaggerated to encourage debate and
(above all) for fun...
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