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OPENING CAVEATS

ÅBusiness function

ÅA process that is performed routinely to carry out a part of the mission 

of the organization

ÅThe management of safety

ÅA [data-based] process aimed at the prioritization in resource 

allocation to address safety concerns

ÅAccident prevention

ÅActivities for the avoidance of unwanted outcomes
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SAFETY AS A BUSINESS FUNCTION: EVOLUTION

NOT REVOLUTION

ÅWhat we have

ÅSystem safety

ÅHFOS

ÅBusiness management

ÅWhat we need ïConsensus

ÅThe ñhunting groundsò

ÅWhat the ñpreysò should be

ÅDesign of the tools to ñhuntò

ÅWhat we do with the ñpreysò
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THE HUNTING GROUNDS

ñéle terrain idéal pour découvrir ces mécanismes de réglage du 

compromis cognitif est lô®tude des situations habituelles de 

travail. Les comptes rendus dôaccidents ne servent quô¨ 

comprendre le mécanisme de rupture du compromis.ò

ñéthe ideal terrain to identify the mechanisms of cognitive 

compromises is the study of normal work situations. Accident 

reports only help understand how cognitive compromises failed.ò

René Amalberti 

La conduite de systèmes à risques



COMPLIANCE ïNOT THE PREY



THE PREYïPERFORMANCE



TOOLS

Problem Baseline Second measurement

Energy management 
during descent

18%flights 6%flights

Unstable aproaches 11%flights 4%flights

Checklist errors 50%flights 24%flights

Monitoring/cross-
checking errors

38%undetected (no crew 
response)

61%undetected (no crew 
response)

11% out of 182,500 flights/year = 20,075 unstable approaches

4% out of 182,500 flights/year = 7,300 unstable approaches



NEVER MIND THE LANGUAGEé

ÅOnly 10% of 

safety 

resources 

allocated to 

[data-based] 

significant 

safety 

concerns



NEVER MIND THE LANGUAGEé

ÅAbsolute mismatch 

between observation 

card contents and data-

substantiated safety 

concerns


