
FONCSI Strategic Analysis 

Human and organisational factors in high-risk companies

Royaumont Abbey – January 24th to 26th, 2018

Ivan Boissières



HF>of: An ongoing failure to impact the organisation



The vast majority of experts have a background in HF or ergonomics
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The coalition is limited to safety, with very few links to management



Training: let’s make HOF a dimension of management and not a standalone topic



Training: let’s make HOF a dimension of management and not a standalone topic

HSE for ExecutiveHSE for Managers



... to change what managers think about HOF 



Leadership competencies and

Annual Performance Review 
Just Culture Policy







HOF quick wins



Key HOF actions



Key HOF actions



 The organisation remains a marginal part of HOF approach

 Is supply the problem? The vast majority of experts have a 

background in human factors or ergonomics

 The HOF coalition is overly focused on safety, and relies too 

much on links with individual managers

Ways forward?

 Build a critical mass of directors open to the HOF approach

 Strengthen alliances with other actors: HR, unions, regulatory 

bodies

 Use short-term wins to sustain long-term progress



The Institute for an Industrial Safety Culture

www.icsi-eu.org

The Foundation for an Industrial Safety Culture

www.foncsi.org

http://www.icsi-eu.org/
http://www.foncsi.org/

